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We	
  will	
  begin	
  with	
  “Mindset”	
  





4’	
  8.5’’	
  

The	
  space	
  between	
  the	
  rails	
  across	
  US	
  and	
  Canadian	
  
railroads,	
  today,	
  is	
  a	
  weird	
  4’	
  8.5”	
  or	
  143.5	
  cms.	
  

Where	
  did	
  that	
  come	
  from?	
  



143.5	
  cms?	
  
•  That	
  came	
  from	
  the	
  English	
  who	
  built	
  the	
  first	
  railroad	
  with	
  

that	
  width,	
  which	
  actually	
  came	
  from	
  their	
  tramways,	
  having	
  
the	
  same	
  width.	
  Where	
  did	
  that	
  come	
  from?	
  

•  From	
  the	
  wagons	
  that	
  were	
  driven	
  in	
  the	
  old	
  days.	
  The	
  width	
  
of	
  the	
  wheels	
  were	
  the	
  same	
  and	
  the	
  same	
  jigs	
  and	
  tools	
  
were	
  used	
  for	
  the	
  tramways.	
  But	
  why	
  did	
  the	
  wagon	
  wheels	
  
have	
  that	
  width?	
  	
  

•  Because	
  if	
  they	
  did	
  not,	
  the	
  wheels	
  would	
  break	
  in	
  the	
  ruts	
  
that	
  were	
  there	
  in	
  olden	
  day	
  long	
  distance	
  roads	
  in	
  medieval	
  
Europe.	
  And	
  where	
  did	
  the	
  ruts	
  come	
  from?	
  

•  From	
  Roman	
  chariots,	
  two	
  thousand	
  years	
  back	
  as	
  they	
  criss-­‐
crossed	
  Europe.	
  And	
  they	
  were	
  built	
  with	
  that	
  width	
  to	
  
accommodate,	
  very	
  simply,	
  two	
  horses’	
  backsides.	
  



Business	
  needs	
  to	
  shed	
  its	
  mental	
  shackles	
  
and	
  change	
  its	
  mindset	
  about	
  global	
  business	
  
and	
  newer,	
  faster	
  growing	
  emerging	
  markets	
  

Fast	
  forward	
  today’s	
  space	
  age	
  and	
  space	
  shuSles.	
  The	
  two	
  booster	
  rockets	
  are	
  built	
  in	
  
Utah.	
  The	
  engineers	
  would	
  have	
  loved	
  to	
  build	
  it	
  bigger.	
  But	
  no.	
  The	
  trains	
  carrying	
  
them	
  to	
  the	
  launch	
  site	
  can’t	
  take	
  a	
  wider	
  payload,	
  considering	
  the	
  tunnels	
  that	
  they	
  
had	
  to	
  pass	
  through,	
  whose	
  width	
  of	
  course	
  was	
  based	
  on	
  143.5	
  cms.	
  Going	
  to	
  prove	
  
how	
  we	
  are	
  all	
  creatures	
  of	
  habit.	
  If	
  only…we	
  had	
  challenged	
  that	
  143.5	
  cms…?	
  



Canadian	
  Global	
  Trade	
  
	
  An	
  IntrospecVon	
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[The	
  Top	
  10	
  markets	
  shown	
  on	
  the	
  X-­‐axis	
  are	
  the	
  US	
  Top	
  10.	
  Canada’s	
  Top	
  5	
  are	
  US,	
  Japan,	
  Germany,	
  UK	
  
and	
  Mexico]	
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•  Our	
  global	
  export:	
  not	
  so	
  global.	
  Huge	
  imbalance	
  
•  Canada’s	
  76%	
  reliance	
  on	
  the	
  US	
  Market	
  >	
  The	
  
Top	
  10	
  US	
  export	
  markets	
  put	
  together	
  at	
  67%	
  

•  Key	
  markets	
  in	
  quesVon:	
  India	
  and	
  the	
  GCC	
  
countries.	
  Scope	
  for	
  trebling	
  or	
  quadrupling	
  value	
  
of	
  trade	
  

•  Our	
  Mission:	
  Need	
  for	
  a	
  change	
  in	
  mindset:	
  
diversity,	
  the	
  single	
  big	
  mission	
  for	
  Canadian	
  
business	
  

Canadian	
  Global	
  Trade	
  
	
  An	
  IntrospecVon	
  



And	
  the	
  Message	
  from	
  the	
  Oracle?	
  



And	
  the	
  Message	
  from	
  the	
  Oracle?	
  
•  “Recession	
  amputated	
  

about	
  a	
  quarter	
  of	
  
Canada’s	
  exports	
  to	
  the	
  
world”	
  

•  “Faced	
  with	
  a	
  desperate	
  
situaVon,	
  exporters	
  got	
  
creaVve	
  –	
  and	
  engaged	
  in	
  
something	
  we’ve	
  only	
  
been	
  talking	
  about	
  for	
  
generaVons”	
  	
  

•  “In	
  a	
  word,	
  
diversificaVon”	
  	
  



•  “Canadian	
  exporters	
  are	
  diversifying	
  into	
  non-­‐
tradiVonal	
  markets,	
  with	
  sales	
  to	
  places	
  like	
  the	
  BRIC	
  
countries,	
  the	
  UAE,	
  Indonesia,	
  Mexico	
  and	
  a	
  lot	
  of	
  
others”	
  

•  “In	
  contrast	
  to	
  OECD	
  performance,	
  sales	
  to	
  emerging	
  
markets	
  between	
  2001	
  and	
  2008	
  clocked	
  in	
  at	
  over	
  
12%	
  annually”	
  

•  	
  “If	
  trends	
  persist,	
  by	
  2016,	
  emerging	
  markets	
  will	
  
account	
  for	
  20%	
  of	
  total	
  merchandise	
  exports,	
  and	
  
almost	
  30%	
  by	
  2020.	
  The	
  natural	
  shii	
  in	
  trade	
  shares	
  
over	
  this	
  brief	
  Vme	
  are	
  enough	
  to	
  double	
  total	
  annual	
  
export	
  growth”	
  

And	
  the	
  Message	
  from	
  the	
  Oracle?	
  



•  The	
  OpVmist	
  in	
  EDC	
  reflects	
  what	
  we	
  spoke	
  of:	
  
trebling	
  &	
  quadrupling	
  

•  “Then	
  suppose	
  Canada	
  makes	
  a	
  special	
  effort	
  to	
  
expand	
  sales	
  in	
  emerging	
  markets	
  –	
  enough	
  to	
  
nudge	
  annual	
  growth	
  up	
  by	
  3%	
  more	
  a	
  year.	
  
Assuming	
  that	
  growth	
  to	
  developed	
  markets	
  
doesn’t	
  change,	
  emerging	
  markets	
  would	
  
account	
  for	
  50%	
  of	
  Canada’s	
  total	
  merchandise	
  
trade	
  by	
  2025.	
  Annual	
  export	
  growth	
  would	
  be	
  
3.5	
  Vmes	
  the	
  current	
  pace”	
  

And	
  the	
  Message	
  from	
  the	
  Oracle?	
  



Why	
  India	
  
	
  



The	
  India	
  Opportunity,	
  defined	
  

From	
  Emerging	
  to	
  Surging	
  India	
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The	
  India	
  Opportunity,	
  defined	
  

From	
  Emerging	
  to	
  Surging	
  India	
  

Consumers	
  
The	
  demographics	
  

ConsumpVon	
  Levels	
  
Low	
  per	
  capita	
  

Cost	
  
What	
  money	
  can	
  buy	
  

Skill/	
  Talent	
  
Knowledge	
  workers	
  

AspiraVon	
  
AWtude	
  change	
  

Affluence	
  
Economy,	
  Job	
  quality	
  

65%<	
  35Y	
  
60%-­‐	
  wkg	
  age	
  

42	
  ciVes>	
  1MM	
  pop	
  

2025	
  
MI-­‐	
  400MM	
  

Affluent-­‐	
  24MM	
  

	
  
Half	
  full?	
  

Half	
  empty?	
  

[Double]	
  
Double	
  digit	
  
growths	
  

Raw	
  material	
  
Labor	
  

R&D,	
  m/c-­‐	
  LOW	
  

Surge	
  Vll	
  2050	
  
English,	
  Smart,	
  Work	
  ethic	
  

Knowledge	
  Workers	
  



Threefold	
  PotenVal	
  

•  Export	
  &	
  tap	
  the	
  market-­‐	
  Trade	
  
•  Expand	
  &	
  tap	
  the	
  market-­‐	
  Invest	
  
•  The	
  Opportunity	
  Triangle:	
  from	
  India	
  tap	
  the	
  
opportunity	
  called	
  the	
  GCC	
  
– Trade	
  with	
  compeVVve	
  advantage	
  
– Partner	
  with	
  Indian	
  companies	
  to	
  set	
  up	
  satellite	
  
operaVons	
  



Why	
  Middle	
  East	
  
	
  



The	
  Middle	
  East,	
  redefined	
  

•  Gulf	
  CooperaVon	
  Council	
  [GCC],	
  the	
  low	
  
hanging	
  fruit	
  

•  UAE	
  [within	
  that,	
  Abu	
  Dhabi],	
  	
  Saudi	
  Arabia	
  &	
  
Qatar-­‐	
  the	
  core	
  of	
  the	
  opportunity	
  

•  Kuwait,	
  Bahrain,	
  Oman-­‐	
  the	
  satellite	
  
opportunity	
  

•  Dubai-­‐	
  sVll	
  the	
  hub	
  for	
  the	
  Region	
  
•  CumulaVve	
  total	
  of	
  $720bn	
  spent	
  on	
  capital	
  
projects,	
  2000-­‐2008	
  

	
  



One	
  Source:	
  mulV	
  dimensional	
  growth	
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Per	
  Capita	
  Income-­‐	
  Gapminder	
  Chart	
  

hSp://www.gapminder.org/videos/hans-­‐rosling-­‐asias-­‐rise-­‐ted-­‐india/	
  	
  



Per	
  capita	
  Income:	
  the	
  disparity	
  
Now	
  &	
  2020	
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Four growth Factors: 
•  Oil and gas 
•  Economic 
diversification 
•  Population growth 
•  Globalization 
•  $1 trillion economy in 
2010 rising to $2 trillion 
by 2020 

GCC:	
  SVll	
  the	
  Region’s	
  Engine	
  in	
  2020	
  



Canada	
  &	
  India	
  



Canada-­‐	
  Sectorwise	
  ContribuVon	
  

0	
   5	
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  Agriculture,	
  forestry,	
  fishing	
  and	
  hun\ng	
  
	
  	
  Mining	
  and	
  oil	
  and	
  gas	
  extrac\on	
  

	
  	
  Manufacturing	
  
	
  	
  Construc\on	
  industries	
  

	
  	
  U\li\es	
  
Services-­‐producing	
  industries	
  

	
  	
  Transporta\on	
  and	
  warehousing	
  
	
  	
  Informa\on	
  and	
  cultural	
  industries	
  

	
  	
  Wholesale	
  trade	
  
	
  	
  Retail	
  trade	
  

	
  	
  Finance	
  and	
  insurance,	
  real	
  estate	
  and	
  ren\ng	
  and	
  
	
  	
  Professional,	
  scien\fic	
  and	
  technical	
  services	
  

	
  	
  Administra\ve	
  and	
  support,	
  waste	
  management	
  and	
  remedia\on	
  
	
  	
  Public	
  administra\on	
  
	
  	
  Educa\onal	
  services	
  

	
  	
  Health	
  care	
  and	
  social	
  assistance	
  
	
  	
  Arts,	
  entertainment	
  and	
  recrea\on	
  
	
  	
  Accommoda\on	
  and	
  food	
  services	
  

	
  	
  Other	
  services	
  (except	
  public	
  administra\on)	
   2010-­‐	
  %	
  Contribu\on	
  to	
  GDP	
  





Canada:	
  Sector	
  Strengths	
  
•  Mining	
  	
  
•  Manufacturing	
  
•  ConstrucVon	
  
•  Agriculture,	
  forestry	
  
•  Wholesale	
  &	
  retail	
  
•  InformaVon	
  &	
  cultural	
  
•  Financial	
  Services	
  
•  Healthcare	
  
•  EducaVon	
  



Success	
  to	
  those	
  who	
  dare	
  

•  Global	
  success	
  not	
  defined	
  by	
  sector	
  
performance	
  or	
  size	
  

•  Global	
  success	
  defined	
  by	
  individual	
  
businesses	
  and	
  their	
  dreams	
  

•  ”	
  WaiVng	
  for	
  the	
  world	
  to	
  come	
  to	
  us	
  is	
  not	
  an	
  
opVon…we	
  have	
  to	
  go	
  out	
  to	
  the	
  world”	
  Joseph	
  P.	
  Repovs,	
  
CEO	
  Samco	
  Machinery	
  



30sec	
  Business	
  Ideas	
  

On	
  the	
  India	
  Opportunity	
  



India:	
  The	
  Opportunity	
  Profile	
  

•  Quality	
  of	
  the	
  Opportunity	
  
– Excellence	
  Centre:	
  Research	
  &	
  Eng.	
  Hub	
  
– The	
  Urban,	
  Upwardly	
  mobile	
  

•  Quantum	
  of	
  the	
  Opportunity	
  
– The	
  breadth	
  of	
  the	
  opportunity	
  
– The	
  monster	
  size	
  of	
  each	
  opportunity	
  



India:	
  The	
  Research	
  &	
  Eng.	
  Hub	
  

• 	
  A	
  research	
  and	
  development	
  (R&D)	
  &	
  engineering	
  hub	
  
for	
  many	
  internaVonal	
  firms	
  	
  

'brand	
  in	
  
engineering'	
  

amongst	
  (OEMs)	
  

Auto	
  part	
  makers	
  	
  to	
  enter	
  aircrai	
  
component	
  producVon-­‐	
  in	
  
precision	
  eng.,	
  machining,	
  lighVng,	
  
tyre	
  and	
  transmission	
  	
  

Outsourced	
  
global	
  

engineering	
  
services	
  [ESO]	
  
market	
  in	
  2020.	
  

India	
  may	
  
capture	
  around	
  
25	
  per	
  cent,	
  
worth	
  around	
  
US$	
  40	
  billion	
  

2010-­‐11-­‐	
  a	
  
NaVonal	
  Clean	
  
Energy	
  Fund	
  
for	
  funding	
  
research	
  and	
  
innovaVve	
  
projects	
  in	
  
clean	
  energy	
  
technologies	
  	
  

	
  

Emerging	
  as	
  an	
  
eminent	
  design	
  
and	
  engineering	
  
desVnaVon-­‐	
  design	
  
centres,	
  offshoring	
  
design	
  tasks	
  

	
  

PotenVal	
  to	
  
capture	
  US$	
  
40-­‐45	
  billion	
  
in	
  
engineering	
  
R&D	
  services	
  
by	
  2020.	
  

	
  



India:	
  The	
  Research	
  &	
  Eng.	
  Hub	
  



India:	
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  Research	
  &	
  Eng.	
  Hub	
  



India:	
  The	
  Research	
  &	
  Eng.	
  Hub	
  



India:	
  The	
  Research	
  &	
  Eng.	
  Hub	
  



5X	
  GDP	
  

590	
  MM	
  in	
  
ciVes-­‐2X	
  USA	
  

270	
  MM-­‐	
  net	
  increase	
  in	
  
working	
  age	
  pop.	
  

The	
  Urban,	
  Upwardly	
  mobile-­‐	
  circa	
  2030	
  



68	
  ciVes-­‐	
  1	
  MM	
  
+pop,	
  up	
  from	
  42	
  
today.	
  Europe-­‐	
  
35	
  	
  

2.5	
  B	
  Sq.m	
  of	
  
roads	
  to	
  be	
  
paved-­‐	
  20X	
  of	
  
the	
  last	
  10	
  years	
  

The	
  Urban,	
  Upwardly	
  mobile-­‐	
  	
  	
  	
  circa	
  2030	
  



The	
  Urban,	
  Upwardly	
  mobile-­‐	
  	
  	
  	
  circa	
  2030	
  

7400	
  kms.	
  Of	
  
metro	
  &	
  subway	
  

700-­‐900	
  MM	
  Sq.m	
  of	
  
residenVal	
  &	
  commercial	
  
space	
  to	
  be	
  built-­‐	
  a	
  Chicago	
  
every	
  year	
  



The	
  Urban,	
  Upwardly	
  mobile-­‐	
  	
  	
  	
  circa	
  2030	
  



30	
  sec	
  Business	
  Ideas	
  

•  20	
  to	
  40?	
  Indian	
  Origin?	
  Export	
  yourself?	
  
•  Mortgage	
  Consultancy	
  
•  Professional	
  Real	
  Estate	
  Agency	
  
•  Project	
  Management	
  
•  Design	
  firms	
  
•  Food	
  Franchise	
  
•  Indoor	
  Entertainment	
  

30	
  sec	
  BI	
  



India	
  Opportunity:	
  	
  A	
  Peep	
  

ENTERTAINMENT	
  

STEEL	
  

Mul\plexes:	
  700	
  TO	
  1600	
  IN	
  
5YRS	
  

Signed:	
  221MOUs’.	
  $	
  238	
  B	
  Inv.	
  
2nd	
  largest	
  by	
  2016	
  30	
  sec	
  BI	
  

Vending	
  
Machines	
  



RAILWAYS	
  

TELECOM	
  
2nd	
  largest	
  Network.	
  $	
  11	
  B	
  Inv.	
  
in	
  5	
  Metros.	
  4	
  more	
  in	
  the	
  
works	
  

16.3	
  MM	
  in	
  May	
  ’10.	
  	
  	
  	
  	
  	
  	
  	
  617	
  
MM	
  Total	
  subscribers	
  

India	
  Opportunity:	
  	
  A	
  Peep	
  

30	
  sec	
  BI	
  

Content	
  
Sokware	
  



AVIATION	
  

RETAIL	
  

$110	
  B	
  in	
  aircrak.	
  $30	
  B	
  in	
  
infrastructure	
  

$	
  353	
  B	
  2010-­‐	
  $	
  543	
  B	
  by	
  2014.	
  
55	
  MM	
  sq.k.	
  addi\on	
  

India	
  Opportunity:	
  	
  A	
  Peep	
  

30	
  sec	
  BI	
  

Airline	
  
Catering	
  

30	
  sec	
  BI	
  
Packaging	
  

Pkgd	
  Food	
  Exp	
  



EDUCATION	
  

TOURISM	
  

$100	
  B	
  Inv.	
  next	
  5	
  years	
  

$	
  266	
  B	
  by	
  2019;CAGR	
  2004-­‐	
  
09-­‐	
  16.4%	
  

India	
  Opportunity:	
  	
  A	
  Peep	
  

30	
  sec	
  BI	
  

Training	
  
Ins\tutes	
  



HEALTHCARE	
  

REAL	
  ESTATE	
  

$	
  35	
  B	
  to	
  77	
  B	
  by	
  2012;	
  
23%growth	
  per	
  annum	
  

PWC	
  Study-­‐	
  Top	
  Asian	
  mkt	
  in	
  
2010;	
  FDI	
  $	
  2.8	
  B	
  in	
  2009-­‐10	
  	
  

India	
  Opportunity:	
  	
  A	
  Peep	
  

30	
  sec	
  BI	
  

Health	
  
Insurance	
  



Canada	
  and	
  
UAE,	
  Saudi	
  Arabia	
  &	
  Qatar	
  



Saudi	
  Arabia	
  



UAE	
  



Qatar	
  

•  All	
  three	
  economies	
  
certainly	
  diversifying	
  
their	
  interests	
  

•  ConstrucVon,	
  
Financial	
  Services,	
  
Manufacturing,	
  Real	
  
Estate	
  &	
  Trade	
  being	
  
some	
  of	
  the	
  
dominant	
  themes	
  



The	
  2020	
  Horizon:	
  Project	
  Pipeline	
  



The	
  2020	
  Horizon:	
  Project	
  Pipeline	
  



KSA	
  Government	
  Spending	
  
Saudi	
  Budget	
  AppropriaVon	
  by	
  Sector	
  

2008-­‐10	
  
(percent	
  change)	
  



KSA:	
  TransportaVon	
  &	
  LogisVcs	
  
	
  A	
  peep	
  

•  US$100	
  Billion	
  investment	
  is	
  an\cipated	
  over	
  the	
  next	
  10	
  
years	
  

•  Sea	
  Port:	
  2	
  new	
  ports+	
  container	
  terminal+	
  Logis\cs	
  Park	
  
•  Rail,	
  Air	
  &	
  Road	
  Opportunu\es	
  equally	
  formidable	
  



Qatar:	
  World	
  Cup	
  Projects	
  
	
  A	
  peep	
  

Nine	
  new	
  stadiums	
  
70,000	
  new	
  hotel	
  rooms	
  
$20	
  B	
  on	
  road	
  projects	
  
	
  

$25	
  B	
  on	
  rail	
  
Qatar-­‐Bahrain	
  Causeway-­‐	
  $4	
  B	
  



KSA:	
  Healthcare	
  Agenda	
  
A	
  peep	
  	
  

•  Annual	
  spending	
  to	
  reach	
  US$20	
  billion	
  by	
  2016	
  
•  Hospital	
  beds	
  to	
  rise	
  from	
  51,000	
  today	
  to	
  70,000	
  by	
  2016	
  
•  The	
  number	
  of	
  hospitals	
  will	
  move	
  from	
  364	
  to	
  502	
  



UAE:	
  Abu	
  Dhabi	
  Projects	
  	
  
A	
  peep	
  

Abu	
  Dhabi	
  Metro	
  -­‐	
  $5-­‐10bn	
  
Sadiyaat	
  Cultural	
  District	
  -­‐	
  $5bn	
  
Nuclear	
  Power	
  Complex	
  -­‐	
  $20-­‐40bn	
  

Shah	
  Sour	
  Gas	
  project	
  -­‐	
  $10bn	
  
Chemaweyaat	
  Petrochemicals	
  
Complex	
  -­‐	
  $25bn	
  plus	
  



The	
  Opportunity	
  Triangle	
  
	
  



Where	
  is	
  the	
  connecVon?	
  
CANADA	
  

INDIA	
   GCC	
  

TALENT	
  
EQUITY	
  

•  Arabs	
  in	
  Canada-­‐	
  Immigrant,	
  Student	
  
•  Indians	
  in	
  Canada-­‐	
  Immigrants	
  from	
  

India	
  &	
  the	
  GCC,	
  Students	
  
•  Indians	
  businessmen	
  &	
  talent	
  in	
  GCC	
  
•  GCC	
  business	
  interests	
  in	
  India	
  	
  

Factor	
  1	
  



Where	
  is	
  the	
  connecVon?	
  
CANADA	
  

INDIA	
   GCC	
  

TRADE	
  
&	
  

BUSINESS	
  
EQUITY	
  

•  India	
  &	
  the	
  UAE	
  
•  India	
  &	
  Saudi	
  Arabia	
  
•  India-­‐	
  Favored	
  NaVon	
  Status	
  

Factor	
  2	
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Where	
  is	
  the	
  connecVon?	
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Where	
  is	
  the	
  connecVon?	
  
Factor	
  2	
  



The	
  Opportunity	
  Triangle	
  

•  Three	
  key	
  factors	
  that	
  establish	
  the	
  link	
  
•  People	
  Equity:	
  Market	
  savvy	
  talent	
  waiVng	
  to	
  
be	
  tapped	
  

•  Trade	
  &	
  Business	
  Equity:	
  Phenomenal	
  trade	
  
Ves	
  with	
  UAE	
  and	
  Saudi	
  Arabia.	
  Close	
  to	
  $	
  23	
  B	
  
of	
  Indian	
  exports	
  annually.	
  India’s	
  energy	
  
needs.	
  Indian	
  business	
  acVve	
  in	
  the	
  Gulf	
  

•  Geography	
  &	
  PoliVcs	
  



US-­‐	
  Conscious	
  of	
  the	
  Bonding	
  



Bonding:	
  Four	
  Key	
  Factors	
  
Talented	
  Workforce:	
  	
  
•  Over	
  42.5	
  percent	
  of	
  the	
  work	
  force	
  in	
  the	
  UAE	
  are	
  Indians.	
  

Indians	
  have	
  been	
  playing	
  a	
  major	
  role	
  in	
  the	
  economic	
  
development	
  of	
  the	
  UAE	
  over	
  the	
  last	
  35	
  years.	
  Professionals	
  
and	
  technically	
  qualified	
  Indians	
  are	
  engaged	
  in	
  huge	
  
numbers	
  in	
  all	
  sectors	
  

•  In	
  Saudi	
  Arabia,	
  the	
  Indian	
  community	
  is	
  the	
  largest	
  
expatriate	
  community	
  and	
  accounts	
  for	
  1.4	
  million	
  people	
  	
  

•  Indians	
  are	
  recognized	
  as	
  one	
  of	
  the	
  main	
  agents	
  of	
  the	
  GCC’s	
  
economic	
  progress	
  

•  India	
  earns	
  foreign	
  exchange	
  worth	
  around	
  $6	
  billion	
  annually	
  
from	
  its	
  Gulf	
  expatriates.	
  The	
  remiSances	
  of	
  expatriate	
  Indian	
  
workers	
  in	
  the	
  Gulf	
  have	
  contributed	
  significantly	
  to	
  India’s	
  
economic	
  resurgence	
  

	
  



Bonding:	
  Four	
  Key	
  Factors	
  
Business	
  &	
  Commerce:	
  	
  
•  Saudi	
  Arabia	
  General	
  Investment	
  Authority	
  (SAGIA):	
  
more	
  than	
  190	
  Indian	
  companies	
  received	
  licenses	
  the	
  
past	
  two	
  years	
  to	
  set	
  up	
  either	
  fully-­‐owned	
  or	
  joint-­‐
venture	
  projects	
  with	
  Saudis,	
  pumping	
  more	
  than	
  SR4	
  
billion	
  into	
  the	
  Saudi	
  economy	
  

•  Almost	
  every	
  major	
  Indian	
  corporaVon	
  has	
  a	
  presence	
  
in	
  the	
  UAE	
  by	
  way	
  of	
  actual	
  investments,	
  trade	
  or	
  
representaVve	
  office	
  

•  It	
  is	
  esVmated	
  that	
  more	
  than	
  3,300	
  Indian	
  companies	
  
have	
  set	
  up	
  manufacturing	
  units	
  or	
  opened	
  local	
  
offices	
  in	
  the	
  UAE.	
  	
  



Bonding:	
  Four	
  Key	
  Factors	
  
Business	
  &	
  Commerce:	
  	
  
•  The	
  economic	
  dimension	
  of	
  India’s	
  Gulf	
  policy	
  has	
  become	
  more	
  

pronounced	
  in	
  recent	
  years.	
  As	
  a	
  group,	
  the	
  GCC	
  is	
  India’s	
  second	
  
largest	
  trading	
  partner.	
  It	
  is	
  the	
  largest	
  single	
  origin	
  of	
  imports	
  into	
  
India	
  and	
  the	
  second	
  largest	
  desVnaVon	
  for	
  exports	
  from	
  India.	
  	
  

•  The	
  GCC	
  countries	
  remain	
  a	
  major	
  desVnaVon	
  for	
  Indian	
  
investments	
  even	
  as	
  India	
  is	
  making	
  a	
  concerted	
  aSempt	
  to	
  
encourage	
  GCC	
  investment	
  in	
  India.	
  India	
  is	
  hoping	
  that	
  major	
  GCC	
  
states	
  such	
  as	
  Saudi	
  Arabia,	
  UAE	
  and	
  Oman	
  would	
  parVcipate	
  in	
  
India’s	
  planned	
  expansion	
  of	
  infrastructure.	
  With	
  a	
  rising	
  demand	
  
for	
  infrastructure	
  development,	
  India	
  is	
  looking	
  for	
  large	
  
investments	
  from	
  the	
  Gulf,	
  which	
  is	
  flush	
  with	
  funds.	
  The	
  Gulf	
  
States	
  meanwhile	
  are	
  interested	
  in	
  human	
  resources	
  from	
  India	
  to	
  
develop	
  sectors	
  as	
  varied	
  as	
  informaVon	
  technology,	
  construcVon,	
  
transportaVon	
  and	
  services.	
  



Bonding:	
  Four	
  Key	
  Factors	
  
PoliVcal:	
  	
  
•  India’s	
  growing	
  economy	
  and	
  a	
  market	
  of	
  billions	
  would	
  provide	
  immense	
  

potenVal	
  for	
  the	
  GCC	
  countries	
  to	
  further	
  their	
  global	
  economic	
  presence.	
  
•  Coincidentally,	
  being	
  a	
  neighbor	
  and	
  an	
  emerging	
  global	
  power,	
  India	
  becomes	
  a	
  

reference	
  point	
  for	
  the	
  Gulf	
  countries	
  as	
  a	
  partner	
  in	
  their	
  quest	
  for	
  managing	
  the	
  
evolving	
  security	
  equaVons.	
  The	
  change	
  of	
  percepVon	
  in	
  the	
  Gulf	
  region	
  is	
  based	
  
on	
  a	
  ‘new	
  constellaVon’	
  in	
  which	
  India	
  is	
  increasingly	
  viewed	
  as	
  a	
  credible	
  non-­‐
parVsan	
  global	
  player	
  who	
  can	
  play	
  a	
  construcVve	
  role	
  in	
  managing	
  conflicts	
  and	
  
restoring	
  peace	
  and	
  tranquility	
  in	
  the	
  region	
  

•  During	
  the	
  state	
  visit,	
  King	
  Abdullah	
  and	
  Indian	
  Prime	
  Minister	
  Manmohan	
  Singh	
  
signed	
  an	
  Indo-­‐Saudi	
  “Delhi	
  DeclaraVon”	
  calling	
  for	
  a	
  wide-­‐ranging	
  strategic	
  
partnership,	
  pu~ng	
  energy	
  and	
  economic	
  cooperaVon	
  on	
  overdrive,	
  and	
  
commi~ng	
  to	
  cooperate	
  against	
  terrorism.	
  According	
  to	
  some	
  reports,	
  the	
  King	
  
waived	
  off	
  Saudi	
  bureaucraVc	
  concerns	
  about	
  precedents	
  the	
  declaraVon	
  might	
  
create	
  with	
  regard	
  to	
  its	
  relaVons	
  with	
  India’s	
  neighbors,	
  especially	
  Pakistan	
  by	
  
calling	
  India	
  a	
  “special	
  case”	
  and	
  “his	
  second	
  home”	
  	
  



Bonding:	
  Four	
  Key	
  Factors	
  
Energy	
  
•  With	
  an	
  economy	
  that	
  is	
  projected	
  to	
  grow	
  at	
  a	
  rate	
  of	
  7-­‐8	
  percent	
  over	
  the	
  

next	
  two	
  decades,	
  meeVng	
  its	
  rapidly	
  increasing	
  demand	
  for	
  energy	
  is	
  one	
  the	
  
biggest	
  challenges	
  facing	
  India.	
  	
  

•  Burgeoning	
  populaVon,	
  coupled	
  with	
  rapid	
  economic	
  growth	
  and	
  
industrializaVon	
  has	
  propelled	
  India	
  into	
  becoming	
  the	
  sixth	
  largest	
  energy	
  
consumer	
  in	
  the	
  world,	
  with	
  the	
  prospect	
  of	
  emerging	
  as	
  the	
  fourth	
  largest	
  
consumer	
  in	
  the	
  next	
  4-­‐5	
  years.	
  Energy	
  is	
  clearly	
  the	
  driving	
  force	
  in	
  Gulf-­‐	
  India	
  
relaVons.	
  Riyadh	
  is	
  the	
  chief	
  supplier	
  of	
  oil	
  to	
  India’s	
  booming	
  economy,	
  and	
  
India	
  is	
  now	
  the	
  fourth	
  largest	
  recipient	
  of	
  Saudi	
  oil	
  aier	
  China,	
  the	
  United	
  
States,	
  and	
  Japan12.	
  India’s	
  crude	
  oil	
  imports	
  from	
  the	
  Saudi	
  kingdom	
  will	
  
likely	
  double	
  in	
  the	
  next	
  20	
  years.	
  

•  The	
  GCC	
  countries	
  supply	
  45	
  percent	
  of	
  India’s	
  petroleum	
  requirements,	
  
Along	
  with	
  the	
  Saudis	
  who	
  are	
  responsible	
  for	
  a	
  quarter,	
  other	
  major	
  suppliers	
  
are	
  Kuwait	
  and	
  the	
  UAE.	
  Qatar	
  is	
  an	
  annual	
  supplier	
  of	
  5	
  million	
  tons	
  of	
  LNG	
  to	
  
India	
  and	
  it	
  is	
  expected	
  that	
  Qatari	
  gas	
  exports	
  to	
  India	
  will	
  rise	
  to	
  7.5	
  million	
  
tons	
  from	
  2009	
  
	
  



The	
  Opportunity	
  Triangle	
  
CANADA	
  

INDIA	
   GCC	
  

Today	
  
Canada’s	
  

Gateway	
  to	
  
mulV-­‐markets,	
  
across	
  diverse	
  
industries	
  &	
  
sectors	
  



Walking	
  the	
  Talk	
  

Joint Venture- 
Printing, 
Packaging 

Canada > India 

Retail, Point of Sale 
FMCG Market 
Assessment. Trade 
Show Presence 
Market Entry 
Strategy  

Learnings	
  from	
  Rmagine	
  Projects	
  



Exports-
Lumber SPF  

Canada> 
Caribbean+ 
Middle East+ 
India 

Market Entry 
Strategy. 
Importer/ 
Partner 
Sourcing  

Walking	
  the	
  Talk	
  

Learnings	
  from	
  Rmagine	
  Projects	
  



Project	
  Por�olio	
  	
  
Joint Venture- Heavy Engineering. 
Oil & Gas. Water & Power Sectors  

Canada> Saudi Arabia, Qatar, UAE 

Sector Overview. Market & Sector Entry 
Strategy. Agents /Joint Venture Partner 
Sourcing 

Learnings	
  from	
  Rmagine	
  Projects	
  



Joint Venture- Marble: 
IDC, Construction 

Canada > UAE, Saudi Arabia, 
Qatar, Lebanon, Egypt 

Market Segmentation. Entry 
Strategy. Trade Show 
presence. Partner Sourcing.   

Walking	
  the	
  Talk	
  

Learnings	
  from	
  Rmagine	
  Projects	
  



Project Finance/Listing- Gold 
& Copper Mining 

India> Peru-Colombia> Canada 

Targets Assessment Study. NI 
43-101 Technical Study. 
Financing/Partner Deal 

Walking	
  the	
  Talk	
  

Learnings	
  from	
  Rmagine	
  Projects	
  



Joint Ventures- Prepaid 
Debit Card/Salary Card. 
Mobile Money Transfer 

United States> GCC, India, 
Canada 

Market Assessment. Market 
Entry Strategy. Branding. JV 
Partners Sourcing in each 
country 

Walking	
  the	
  Talk	
  

Learnings	
  from	
  Rmagine	
  Projects	
  



Rmagine-­‐	
  Your	
  Chief	
  Strategy	
  Officer	
  

•  Manage	
  your	
  desk	
  research,	
  market	
  research	
  
&	
  analysis	
  

•  Crai	
  Market	
  Entry	
  Strategies	
  
•  Provide	
  quick	
  connect	
  to	
  potenVal	
  buyers/
partners	
  

•  MiVgate	
  risk	
  



Our	
  Learning	
  
Curve-­‐	
  

projects	
  from	
  
the	
  who’s	
  
who	
  of	
  

business.	
  In	
  
India	
  &	
  the	
  
Middle	
  East	
  



• 	
  Strategy	
  Consultant	
  of	
  the	
  Business	
  Development	
  
Bank	
  of	
  Canada-­‐	
  for	
  BDC’s	
  SME	
  clients	
  who	
  intend	
  to	
  
expand	
  into	
  India	
  &	
  the	
  Middle	
  East	
  

Roster	
  Consultant	
  to	
  BDC	
  



Alex	
  Alagappan	
  
alex@rmagine.com	
  
416	
  315	
  6056	
  

BLOG:	
  hSp://rmagine.wordpress.com/	
  	
  

Opportunity	
  NewsleSers	
  



www.rmagine.com	
  	
  
Market	
  Entry	
  Strategists	
  
MIDDLE EAST   CANADA  US   INDIA 

Strateg y	
  	
  Consultancy


